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Stratford Business Association
Heart of Tavanaki

rVision
Stratford District- a strong and vlbrant business community ,

Our Purgo_ag_

To enable, advocate for and support opu; l_m;iness association members 1

ANNUAL GENERAL MEETING OF STRATFORD BUSINESS ASSOCIATION
HELD ON MONDAY 12 OCTOBER 2026, 5.30 PM
AT STRATFORD TET STADIUM

AGENDA

APOLOGIES

ANNOUNCEMENTS

1. CONFIRMATION OF MINUTES

Tl Stratford Business Association AGM — Monday 13 October 2025
1.1.1 Matters Arising
RECOMMENDATION

THAT the minutes of the AGM of the Stratford Busmess Association held on
Monday 13 October 2025 be confirmed.

2, CHAIRMAN’S REPORT
The Chairman’s report is attached.

RECOMMENDATION
\THAT the Chairman’s report be received.

3 FINANCIAL REPORT
The financial report as prepared by CMK Chartered Accountants is attached.

RECOMMENDATION
THAT the financial report be received.

4, ELECTION OF OFFICERS
A Chairperson, Deputy Chairperson and committee members will be elected.




GENERAL BUSINESS

5.1 Annual Subscription Fee
The annual subscription fees are currently:

- 1-5 Staff: Membership is a fee of $50.00 +GST per annum.

- 6+ Staff: Membership is a fee of $100.00 +GST per annum.

- Not for profit with paid employees: Membership is a fee of $50.00
+GST per annum.

- Not for profit with no paid employees: Membership is a fee of $25.00
inclusive per annum.

52  Meeting Schedule 2025/26
A copy of the 2025/2026 meeting schedule is attached.

53 Rules of the Stratford Business Association Incorporated Society
A copy of the Rules of the Stratford Business Association Incorporated Society
is attached.

54 Stratford Business Association Constitution
Proposed Amendment to Stratford Business Association Constitution
Retention of Meeting Minutes The current constitution does not specify a
retention period for meeting minutes. Stratford Business Association shall retain
minutes of all meetings for a period of seven (7) years from the date of the
meeting.



Our Vision: Stratford District - a strong and vibrant business community
Our Purpose: To enable, advocate for and support our business association members

MINUTES OF THE STRATFORD BUSINESS ASSOCIATION ANNUAL GENERAL
MEETING HELD AT THE TET MULTISPORTS CENTRE, PORTIA STREET ON
MONDAY 13 OCTOBER 2024 AT 5.30 PM.

PRESENT
Chairman: Matthew Dimock. Committee Members: Glenn Adams, Maureen Tunnicliff, Trevor
Tunnicliff, Matthew McDonald, Mike Radich, Peter Hogan, Amy Spencer, Arnold Cox

IN ATTENDANCE
Amy Hill (Secretary), Peter Reed, Toni Bailey, Donna Millar, Jiong Sun, Illona Hanne, Alyssa

Smith

APOLOGIES
Apologies for non-attendance were received from Allen Juffermans, Di Gleeson, Vicki

Jagersma

THAT the apologies be received.
ADAMS/MCDONALD

Carried

ANNOUNCEMENTS
There were no announcements.

1. CONFIRMATION OF MINUTES

1.1 Stratford Business Association AGM — Monday 14 October 2024

THAT the minutes of the AGM of the Stratford Business Association held on
Monday 14 October 2024 be confirmed.

COX /MCDONALD
Carried

1.1.1  Matters Arising from Stratford Business Association Meeting — Monday 9
October 2023

There were no matters arising.

2. CHAIRMAN’S REPORT

The Chairman spoke to his report as attached to the agenda.
THAT the chairman’s report be received.

DIMOCK/HOGAN
Carried




Our Vision: Stratford District - a strong and vibrant business community
Our Purpose: To enable, advocate for and support our business association members

3. FINANCIAL REPORT

THAT the Financial Report be received.
RADICH/SPENCER

Carried

4. ELECTION OF OFFICERS

4.1  The Chairman vacated the chair and the Secretary called for nominations for the
position of Chairman.

THAT Matthew Dimock be nominated for Chairman.
SPENCER/COX

Carried

Matthew Dimock was declared duly elected.

4.2 The Chairman then called for nominations for the position of Deputy Chairman.
THAT Glenn Adams be nominated for Deputy Chair.

MCDONALD/DIMOCK
Carried

Glenn Adams was declared duly elected.

4.3 Confirmation of Secretary/Treasurer
Amy Hill - Employed by the Stratford Business Association
4.4  The Chairman then called for nominations for the 2025/2026 Committee:
The outcome of the votes resulted with the 2025/2026 Stratford Business
Association committee consisting of the following six members.
Amy Spencer nominated by Matthew Dimock seconded by Mike Radich
Matthew McDonald nominated by Mike Radich seconded by Trevor Tunnicliff

Peter Hogan nominated by Matthew Dimock seconded by Matthew McDonald

Maureen Tunnicliff nominated by Amy Spencer seconded by Trevor Tunnicliff
Trevor Tunnicliff nominated by Matthew Dimock seconded by Maureen Tunnicliff

Arnold Cox nominated by Trevor Tunnicliff seconded by Matthew Dimock



5.

Our Vision: Stratford District - a strong and vibrant business community

Our Purpose: To enable, advocate for and support our business association members

GENERAL BUSINESS

5.1

5.2

52

5.4

Annual Subscription Fee
The annual subscription fees are currently:

- 1-5 Staff: Membership is a fee of $50.00 +GST per annum.

- 6+ Staff: Membership is a fee of $100.00 +GST per annum.

- Not for profit with paid employees: Membership is a fee of $50.00
+GST per annum.

- Not for profit with no paid employees: Membership is a fee of $25.00
inclusive per annum.

THAT the annual subscription fee remains at $50.00+GST per annum for
businesses with 1 - 5 staff members, $100+GST per annum for businesses with
6+ staff, $50.00+GST per annum for Not-for-profit organisations with paid
employees and $25 GST inclusive per annum for Not-for-profit organisations
with no paid employees.

MCDONALD/T
TUNNICLIFF
Carried
Meeting Schedule
The meeting schedule for 2025/26 was attached.
THAT the meeting schedule for 2025/26 be approved.
DIMOCK/MCDONALD
Carried

Rules of the Stratford Business Association Incorporated Society
A copy of the Rules of the Stratford Business Association Incorporated Society
is attached

DIMOCK/M TUNNICLIFF
Carried

Stratford Business Association Constitution
Proposed Amendment to Stratford Business Association Constitution
Retention of Meeting Minutes The current constitution does not specify a
retention period for meeting minutes. Stratford Business Association shall retain
minutes of all meetings for a period of seven (7) years from the date of the
meeting.

COX/T TUNNICLIFE

Carried

The meeting concluded at 5.40pm

Matthew Dimock
CHAIRMAN
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Performance Report

Stratford Business Association (Inc)
For the year ended 30 June 2026

Prepared by Capper Macdonald & King Limited
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ACCOUNTANTS

Compilation Report

Stratford Business Association (Inc)
For the year ended 30 June 2026

Compilation Report to the Board of Stratford Business Association (Inc).

Scope

On the basis of information provided we have compiled the performance report of Stratford Business Association (Inc) for the
year ended 30 June 2026.

This report has been prepared in accordance with the accounting policies described in the notes to this performance report.

Responsibilities

The Board are solely responsible for the information contained in this performance report and have determined that the
accounting policies used are appropriate to meet your needs and for the purpose that the performance report was prepared.

The performance report is prepared exclusively for your benefit. We do not accept responsibility to any other person for the
contents of the performance report.

No Audit or Review Engagement Undertaken

Our procedures use accounting expertise to undertake the compilation of the performance report from information you
provided. Our procedures do not include verification or validation procedures. No audit or review engagement has been
performed and accordingly no assurance is expressed.

Independence

We have no involvement with Stratford Business Association (Inc) other than for the preparation of the performance report.

Disclaimer

We have compiled this performance report based on information provided which has not been subject to an audit or review
engagement. Accordingly, we do not accept any responsibility for the reliability, accuracy or completeness of the compiled

financial information contained in this performance report. Nor do we accept any liability of any kind whatsoever, including
liability by reason of negligence, to any person for losses incurred as a result of placing reliance on this performance report.

’, il e L aadl
Capper Macdonald & King Limited ‘

PO Box 334
Stratford

Dated: 6 October 2026

Performance Report | Stratford Business Association (Inc) Page3of12
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Entity Information

Stratford Business Association (Inc)
For the year ended 30 June 2026

Legal Name of Entity

Stratford Business Association (Inc)

Entity Type

Incorporated Society

Registration Number

1031471

Entity's Purpose or Mission

To enable, advocate for and support the Stratford business community.

Entity Structure

The Stratford Business Association is an Incorporated Society.

Entity's Governance Arrangements

The Stratford Business Association is governed by a committee elected annually at the Annual General Meeting.

Entity's Reliance on Volunteers and Donated Goods or Services

The organisation relies on the committee to achieve organisation goals. The committee is made up of volunteers.

Physical Address

246 Broadway, Stratford, New Zealand, 4332

Postal Address
246 Broadway

Stratford

Performance Report | Stratford Business Association (Inc) Page 4 of 12
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Approval of Performance Report

Stratford Business Association (Inc)
For the year ended 30 June 2026

This performance report for Stratford Business Association (Inc) for the year ended 30 June 2026 has been approved by those
charged with governance.

Matthew Dimock

Chairman

Performance Report | Stratford Business Association (Inc) Page 50f 12
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Stratford Business Association (Inc)
For the year ended 30 June 2026
NOTES 2026 2025

Revenue

Revenue from commercial activities 1 151,099 119,145

Other revenue 1 - 870

Total Revenue 151,099 120,015
Expenses

Employee remuneration and other related expenses 2 32,101 2,610

Expenses related to commgrcial activities 2 121,498 94,426

Other expenses 2 1,090 1,097

Total Expenses 154,690 98,132
Surplus/(Deficit) for the Year (3,591) 21,883

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached
Compilation Report.

Performance Report | Stratford Business Association (Inc) Page 6 of 12
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Statement of Financial Positio
Stratford Business Association (Inc)
As at 30 June 2026
NOTES 30 JUN 2026 30 JUN 2025
Assets
Current Assets
Cash and short-term deposits 3 59,065 74,826
Debtors and prepayments 3 10,603 373
Other Current Assets 3 6,016 6,137
Total Current Assets ' 75,683 81,336
Non-Current Assets
Property, Plant and Equipment 1,022 -
Other non-current assets 3 32,703 32,703
Total Non-Current Assets 33,725 32,703
Total Assets 109,409 114,040
Liabilities
Current Liabilities
Creditors and accrued expenses 5,637 7,008
Employee costs payable 820 489
Total Current Liabilities 6,457 7,497
Total Liabilities 6,457 7,497
Total Assets less Total Liabilities (Net Assets) 102,952 106,543
Accumulated Funds
Accumulated surpluses or (deficits) 102,952 106,543
Total Accumulated Funds 102,952 106,543

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached

Compilation Report.

Performance Report | Stratford Business Association (Inc)
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Stratford Business Association (Inc)
For the year ended 30 June 2026
2026 2025
Cash flows from operating activities
Operating receipts
Gross sales from commercial activities 129,288 101,936
Other cash received 19,496 22,696
Total dpéréting receipts T 148,7§4 . 124,632
Less operating payments
Employee remuneration and other related payments (32,101) (2,610)
Payments related to commercial activities (142,301) (107,659)
Total Less operating payments o (174,402) (110,269)
Net cash flows from operating activities (25,618) 14,363
Cash flows from other activities
Cash was applied to
Payments to acquire property, plant and equipment (1,022) -
Payments to purchase investments (1,061) 1,976
Total Cash was applied to R (3,08;3) 1,976
Net cash flows from other activities (2,083) 1,976
Net Increase/ (Decrease) in Cash (27,702) 16,339
Cash Balances
Cash and cash equivalents at beginning of period 74,826 48,591
Cash and cash equivalents at end of period 59,065 74,826

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached
Compilation Report.

Performance Report | Stratford Business Association (Inc) Page 8 of 12
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Statement of Accounting Policies

Stratford Business Association (Inc)
For the year ended 30 June 2026

Basis of Preparation

This performance report is prepared in accordance with the XRB's Tier 3 (NFP) Standard. The entity is eligible to apply these
requirements as it does not have public accountability and has total annual expenses of less than $5,000,000. All transactions in
the performance report are reported using the accrual basis of accounting. This performance report is prepared under the
assumption that the entity will continue to operate for the foreseeable future.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are recorded on a GST exclusive basis, except for Debtors and Creditors which are
stated inclusive of GST.

Income Tax

Stratford Business Association (Inc) is wholly exempt from New Zealand income tax having fully complied with all statutory
conditions for these exemptions.

Bank Accounts and Cash

Cash and short term deposits in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Changes in Accounting Policies

There have been no changes in accounting policies during the financial year (last year - nil)

Performance Report | Stratford Business Association (Inc) Page9of12
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Notes to the Performance Report
Stratford Business Association (Inc)
For the year ended 30 June 2026
2026 2025
1. Analysis of Revenue
Revenue from commercial activities
Membership Fees 7,810 7,336
Sponsorship 38,052 -
TETGrant IS ) e 8850 93500
ﬁaln;r;g, Wofkshops anrdisierrrniiﬂr;érrisr 7 - =5 1,63:;
Voucher Sales Nt s Te 16,736 17,287
Total Revenue from commercial activities 151,099 119,145
Other revenue
Sundry Income - 870
Total Other revenue - 870
2026 2025
2. Analysis of Expenses
Employee remuneration and other related expenses
Kiwisaver Employer Contributions 935 -
Wages & Salaries R 31,166 2610
Total Employee remuneration and other related expenses 32,101 2,610
Expenses related to commercial activities
Advertising 7,212 832
A;n;c;rna Expenses 7 9,241 ”18,7071;
Bank Charges e 5 7 a2 18
ParadeExpenses ’ 1823 15551
Prizes ’ 435 .
Computer Expenses B 1,738 1,019
Cbrﬁputér M;irntier;anrce énd Subpor.t 7 e r 47
Gén;:fai Expieirrlrses 7 T 77 -
Gobgle gui;‘.er oo = . 399
Insurance 1,109 1,089
Licences &Registrations £ 77
Meeting and BAS Expenses ) 7 5470 3,127
PayPalFee ) ’ - 23
Postage S ) o At
Printing & Stationery : 17 179
Reéruié%ént Crorstrs 7 2 - 1,iQé
Rébarirsé(rMiaintérrmahce 7 3 - 924
Shop Local Promotion e 3391 3,174
Shop Local Promotion —Véuchers Reimbursed 924 -
AMcohol ¥t : 180 -
RomeoAwardsBand ’ = R -
Performance Report | Stratford Business Association (Inc) Page 10 0f 12
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2026 2025
Romeo Award Expenses 7,001 -
Romeo Awards Judging Expenses 9,444 -
Romeo Awards - MC 1,391 -
Romeo Awards / Photography 1,217 -
Stripe Fees 17 11
Subscriptions 260 1,390
Telephone, Tolls & Internet 230 -
Training, Seminars and Workshops 11,928 15,489
Vouchers & Associated Expenses 38,790 25,979
Website Costs 763 5,888
Window Competitions 79 -
Total Expenses related to commercial activities 121,498 94,426
Other expenses
Accountancy Fees 1,090 1,097
Total Other expenses 1,090 1,097
2026 2025
3. Analysis of Assets
Cash and short-term deposits
TSB Cheque Account 59,065 74,826
Total Cash and short-term deposits 59,065 74,826
Debtors and prepayments
Accounts Receivable (Xero) 10,603 373
Total Debtors and prepayments 10,603 373
Other current assets
GST 6,016 6,137
Total Other current assets A N 6,016 6,137
Other non-current assets
Town Speakers upgrade 10,854 10,854
Website 21,849 21,849
Total Other non-current assets 32,703 32,703
2026 2025
4, Analysis of Liabilities
Creditors and accrued expenses
Accounts Payable (CMK) 5,637 7,008
Total Creditors and accrued expenses 5,637 7,008
Employee costs payable
PAYE Payable 820 489
Total Employee costs payable 820 489
Performance Report | Stratford Business Association (Inc) Page 11 0f 12
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ACCOUNTANTS
5. Commitments and Contingencies
There are no commitments as at balance date (last year - nil)
There are no contingent liabilities or guarantees as at balance date (Last Year - nil)
6. Related Parties
el | e L SE——SSSSSSSNINSS-——.-
Value of | Amount
Transactions ) Outstanding
Bl s SN ————— S S S 5 o SO et
Description of related Description of the Transactions | Current Year $ i LastYear | CurrentYear$ Last Year
party relationship (whether in cash or amountin } $ $
kind) ‘
— = A - s & =~ E - e = e i — — =
| Matthew Dimock Purchase of Shed ; $1,000

7. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the Performance Report.
(Last Year Nil)

8. Ability to Continue Operating

The entity will continue to operate for the foreseeable future.

Performance Report | Stratford Business Association (Inc) Page 12 of 12



Stratford Business fssociation
Heart of Tavanaki

Meeting Schedule 2026/27

2026

October Monday 19" October
November Monday 9" November
December Monday 14" December
2027

January Monday 18" January
February Monday 15" February
March Monday 15" March
April Monday 12" April

May Monday 10" May

June Monday 15" June

July Monday 12" July
August Monday 9" August
September Monday 13" September
October Monday 11" October AGM




The Incorporated Societies Act 1908

o o UERAMALARY

\ OF RULES *10030757380*
(Section 7 (b) and 21)

Please note that the mformation i this form should be eitber typewnitten printed or neatly handwritten 1 block capitals
When compleling ths form, please refer to notes overleaf

R STRATFORD 2001 SOCIETY INCORPORATED
Societs Number
RIS
. HELEN KAREL O'NEILL
of Stratford, Company Director

do solemnlv and sincerely declare as follows

{  That I am® a member of/gR{SXMANK to the abovenamed Society
2 That annexed hereto and matked with the letter A’ s/are -

*(a) the rules, signed or sealed, which have been adopted by the society,a majonity of whose members have
consented to the apphcation for mcorporation, or

(bt
SACICV-

3 That the rules comply with section 6 of the Incorporated Socicties Act 1908

And T make the solemn declaration conscentousty beleving the same to be true and by virtue of the provisions of
the Oaths and Declaration Act 1957

Declared at  Stratford .
- e 1o
ttus 98 )

Marer~ /

)

dav of

RODERICK {AN GORDON

14X 20600 € ' SOLICITOR
o STRATD

A Solicitor Justig.of the Peace os-osher person authorised to take a Statutory Declaration

Presented by GORDON & MOONEY Account No Uaemala |
Solicitox

Postal ARREss|STANT REABTROR (9 . DX NA95002 Telephone | 06 765 7009 _|
INCORPORATEISS BAERORD

Facsimile [—05 765 5588 l

LAY
v

*‘Delete whxchchgeﬂeWcablc
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The Incorporated Societies Act 1908 Document Number

Application for

INCORPORATION OF A

SOCIETY
(Section 7(a))

(for office use only)

Please note that the information in this form sbould be either hpewritien or printed or

neatly bandwritten 1 block capitals

When completing tbis form, please refer to noles overieaf

Name Reservation

Name of Number

:’orgr’:t:cd STRATFORD 2001 SOCIETY INCORPORATED
1

Proposed 233 Broadwa

Address of Yy

Registered STRATFORD

Office

Postal Address

to which PO Box 71

Commumnications STRATFORD

from the f

Registear may
be sent

We, the several persons whose names are subscnbed hereto, being members of the abovemenuoned society,
hereby make applicaton for incorporation of the sousety under the rules accompanying this applicatton, i
accordance with the Incorporated Socicties Act 1908

Presented by Account No
) GORDON & MOONEY | ossaosis |
Postal Address Solicitors Teleph
“ PO Box 190 . DX NA95002 clephone | 06 765 7009 |
STRATFORD Fesmile [ 06 765 5588 |
ASSISTANT REGISTRAR OF

INCORPORATED SOCIETIES

AUCKLAND

Comm Aff 3




Name of P‘mp(;scd Secretary
1

.

TAPPLICATION FOR INCORPORATION

APPL&NTS The following pezson are the applicants of the proposed soctety

\

APPLICANT WITNESS*
L rl e Ran ArACIE. Trn Go g A . | BollName _lasnea Y 2 T oo
Residential Address IQ'( A S‘.m a3 Residential W MM Place
S v
Occupuuorr__bl_‘}_L!_D_ﬁ__ gﬂﬂurc——_&M_ Occupauonw_ﬂb&%%m ._‘xij:{_a.____.__
2 FullName ___CoLLEEW KOSL'T/‘ TFHLD‘Q Full Name oyses P Contane: Tl
Residential Address e ey tm O Residential Address 8L kea—s Rere
e (g Dseans OhprrenScr 4
Occupation Signature _ﬂ_d.}{w.__ Occupatio: Signatire Ma,_,__,__
3 Full Name ch OIN'6| ” v FulegmgLXSa'? Lensran '“Yﬂ\\"’
Resid |2I.Sldr:ss U2 MO\’\""'"&I” Voond Residential Address 8 FamResen Rern
SNCATTOAD Rams Oeg 7
Oceupation LM e oy Signature Oceupatio Signature ﬂ_____
4 FallName _ Shaa PATRCE GhERAOW Foll Name s P Louiae U
Restclential Address 31 kel SWU v Resulentiat Addgess @_Fordorma. Paco
$hiokiod ) 7/4 [T\ P N A
Necupitinn Qant M&\L{k .~ Signature AT Occupauon Sighature “K/ l"“ -
5 Full Name (o (VAL &’A/m/ A4 Full Name b3t © Coun a Qs
Residential Address | 200 (DPrrons S Rcsxdcmm] Address & eaetesn Poce vi
shvitin/ - 27 ]
Occupation Slgmlu)\: Ocmpauom@wgmmm‘gﬁb—_—‘“
6 Full Name — WOAGINAAA Full Name bgian © Loran Zas 5P\
Restdential Address £ m mm..‘v xdcntx&mss&%%%
’ r.’c\ QEF I‘M N 4
OCCUPIION ¥ / S ploy ol Occupzum(mamz.c)g‘,\.*_‘&&id Hehature éSZ‘A.____,_
7 Full Name Full Name 2’9 Leana AV AW
Resulential Address Residentral Address R Standwne Wenes
. woge > Y o P e /
Occupmon.@&_....._._l signawre A{ ChliadrtV, Occup:lloncﬁa&kw%lgnllum %:2&!{;_____
8 Full Name _ SXGee YOO Souecprdidos % YT Fall Name i O_{enario '\, \M\
Residentual Address __ Q™ caveodeo Wy arveadRony Resud 1 Address W G\b\
[ U l(zm/wu/"' )
OCLupalion ____sescowvagem . Signatwee __fBad Occupauuzzaa“ﬂ‘ L«Aq% Signature F: ,,(
9 Full Name : Full Name et on © o e e
Residential Address 3 7 Ohtvain ST Residential Address 53 Fesne-Arsc..a Peneh
. Strobhavel y/) Nyeass W_x\uru\‘\n 7
Occupation Signature rl{/,/{‘()tvl,l\l Occup.lllor( S|gnamrc
10 Full Mame __Yoayn e At v coume bt Foll Name by e P Leoianon P\?’n).\\y
Residential Address A4 &5 Commmnbira s oy b Restdential Address «?m)m A
s Ogimaseden
Occupation Bente  M<r< e . Slgm(@«:—_@b;/ Occup:uo(@uu...m_‘i*%m;&gnalum M.w
i1 Full Name PD(‘D“PLQ. Adlam / < Full Name foaze, © Lenca Tw\i
Residential Address Residential Adlress _ 2 eI nsa, QL
6"'/‘0{0 . , X e worcnat— 7
Occupzlmn_.ge.lmli’___.__‘ Signature J&Mﬂﬁ&n Occupatio ature _.A_ED..ZL,._._._
12 Full Name v »e b < Full Name ozmes 2 Lons M%\f
Residential Address WD 2 Gounen 1D Residentiat Address $< Fc_n.r)"c-"v-'\
SRATECED g Wo2aan Q\Hw 7y
Occupalmnw%mlum ___J_%iﬁqu:@ Occnpation Li“«-Su:,namm .::Z______.
13 Full Name __T2¢od_Ceo Ty e AL Foll Name b2 e © Lesasan Wﬁu\ar
Rcmdanﬁ Residenual Address 23 Foa o besn re A
3 . 7/ 9. .y /
Occupfuh STHETANT BEGIBTRAR Blgn I\I%M_'_ Occupalion: Signature _ML_
14 Full Nane 'NCOWMDW Full Name lLJJ:K‘/ e na KY\A,‘YM
Residey Shetf Resdental Address Ty X o cQ
ST TWEN (’\k\{n}&.“ A W\ Pl St /
Occupatio slgﬂi‘\ll‘cm——_——
Full Name \I\z\./’b&» Vo lincaas S0 v
Residential Address ?:._ti( )
N g
occupauonkm&w‘&h__W_slgnamrc :&:n_[_,L_._—‘/
A) s
Dated this day of 19 *A person who 1s an applicant Lannot be witness 10 othee applicants




IIAN
® RULES

OF
THE STRATFORD 2001 SOCIETY INCORPORATED

10 NAME

1 The name of the Society shall be the STRATFORD 2001 SOCIETY
INCORPORATED ,
20 OBJECTS

The objects of the Society are

a) To foster economic growth for the benefit of businesses, rasidents and
ratepayers in the urban and rural community of Stratford

b) To increase awareness of local trade, industry, tourism, products and services in
the Stratford Distnct

c) To promote and encourage widespread community support for Stratford

d) To promote and strengthen trading opportumities in the Stratford Distnct

e) To mtiate and promote events such as Trade Fars, Fields Days, Retail
Promotions, and Community Events in the Stratford Distnet

f) To haise with community interest groups, the Stratford Distnict Council and the
wider community to establish a planned programme with the objectve of promoting
positive change ‘

g) To produce and implement a long-term Business plan to fulfil the vision of the
community’s development

h) To enhance community spint by aiding the development of a dynamic, secure
environment for young and old

n To strengthen existing businesses and create new opportunities for growth

30 MEMBERS

31  Composition of Members

The members of the Society shall consist of ordinary, honorary and kfe members, all of
whom shall be enttled to exercise all the nghts and pnvileges of membaership
Honorary and hife members shall not be liable to pay any subscnption or fee of any kind
to the Society for these pnvilages ’

32  Election of Members

a) Annual membership of the society shall be granted on payment of annual
subscnption b) Honorary members shall be elected for such penod of time as the
committee decide ¢) Any member who has rendered eminent service to the Society
may on the recommendation of the Committee be elected a life member of the Soctety
by a majonty of the members present at any general meeting

33  Cessation of Membership
a) Resignation

ASSISTANT REGISTRAR OF
INCORPORATED SOCIETIES




1

Any member wishing to resign from the society must give mhmation to that effect by
lettar addressed to the Secretary In the event of any member being 12 months in
amears with payment of his or her subscnption, the committee may declare such a
person to be no longer a member of the Society

b) Power to Expel

If the conduct of any member appears to the management committee to endanger the
good order or welfare of the Society, they may consider the question of expulsion of
such a member and in the event of a resolution that the name of the member bhe
removed from the list of members of the Society such a member shall henceforth cease
1o be a member of the Society Provided that no such resolution shall be put unless the
member In question has been notified of the charge or charges brought against him or
her and has had an opportunity of appeanng before the committee and of being heard
in his or her own defence

34  Regster of Members

The Society will keep at its registered office a register of members containing their
names and addresses and dates at which they became members, and shall if and
when required by the Register of Incorporated Societies under section of the said Act
send a list of membars accompanied by appropnate statutory declaration venfying the
same to the Register

4.0 OFFICERS

41  Composition

The officers of the Socisty shall consist of a Chaiman, a Deputy Chairman, a Secrefary
and a Treasurer, who shall be elected by a majonty of the members present at the
annual general meeting and entitied to vote  The offices of Secretary and Treasurer
may be held by one person Subject to rule 8 hergof, all elected officars shall hold
office until the annual general meeting following their election, when they shall retire but
shall be eligible for re-elechon

42  Committee

The committee shall consist of all elected officers of the Saciety ex officio and no more
than eight elected members who shall ba elected by a majonty of the members present
at the annual general meeting The said members of the committee are subject to rule
8 hereof and hold office until the next annual general meeting of the society following
their election, when they shall retire but are ehgible for re-election

43  Nomination of Officers

Candidates of any office of the Society shall be nominated by any fwo members
(proposer and seconder) of the Society at the annual general meeting The committee
shall have the power to co-opt and shall consist of any appointed additional
representatives as deemed necassary

44  Vacahon of Office

The committee shall declare vacant the office any officer or member of the committee
who,

(a) ceasss to be a member of the Society

(b} _resigns his or her office

ASSISTANT REGISTRAR OF
INCORPORATED SOCIETIES




(b) resigns his or her office
(c) absents himself or herself from three consecutive committee meetings without
leave

In the event of vacancy occumng in the elected members of the committee or any
office of the society, the committee may fill such vacaricy for the unexpired term of the
office

50 MANAGEMENT

§1 Committee

The management and control of the affairs of the Society shall be vested in the
committea which shall have and may exercise all the powers of the Society In general
mesting or as otherwise provided by these rules The secretary shall be convenor of
tha committee The commitiee shail meet at least 10 tmes a year

52 Sub-Commitiee

The committee may from time to tme appoint sub-committea’s 1o deal with any
particular aspects of the Societies affairs and in particular may appoint & sub-committee
to programmes and to deal with all matters mcidental thereto  Sub-committees
appomnted under {his sub-clause shall be subject to the general control of the
commitiee

53  Financial Menagement

Al monies shall be paid to the treasurar who shall keep corect accounts and books
showing the financial posttion of the Soctety and he/she thall submit a statement of the
financial affairs of the Society to the Annual General Meeting, such statement having
been previously examined and cerlified by the auditor Payments out of the funds of
the Society shall be made only with the approval of the committee  Surplus funds may
be mvested from time to tima n such manner as the committee may approve

54  Audit of Accounts

The accounts of the society shall be audited by a competent person who shall not ba a
member of the committee and who shall be elected annually by the majonty of the
members present at the Annual General Meeting

8.0 GENERAL MEETINGS

861 Meeting Date

The annual general meeting of the Society shall be held at such time and place in each
year as the committee shall determine

62 Business

The business of an annual general meeting shall be to receve and consider the
accounts and balance sheet and the reports of the committee and the auditor, and to
transact any other business which under these rules out to be transacted at a general
meseting

83  Specal General Meeting

The committee may, whenever they think fit, convene a special general mesting and
they shall on a requisiion signed by 10 members, convene within 31 days after receipt
of such requisition, a special general meeting

ASSISTANT REGISTRAR OF
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. 64  Notice of Ganeral Mesting
At least 21 days nolice of a general meeting

65 Quorum

At any annual or special general meeting, 15 members, and at any commitiee meeting
five members shall constitute a8 quorum

66 Chamman

The Chairman shall preside at all general and committee meetings of the Society In
his/her absence or at his/er request, the chair shall be taken by the deputy chairman
or in the absence of these, the members pressnt shall appoint a chaiman

7.0  VOTING AT GENERAL MEETINGS

71  Rightto vote

At every general meeting, every ordinary, honorary or life member present in persan
shall, 1) have one vote and m the event of any equalty of votes, the chaiman shall
have casting vote in additon to a deliberative vote, provided always that no person
shall be permitted to vote who shall be in arears with his/her subscription for the
financial year preceding the date of the meeting

72  Vohng Procedure ;

Every ¢uestion submitted to the meeting shall be decided n the first instance on the
voices and the dedlaration of the chaiman that a resolution has been carned or lost as
the case may be, provided that any member present and enttled to vote may demand
a show of hands, in which case the charman shall take a show of hands and shall
declare the resolution to have besn camed or lost in accordance with the votes
racorded in the lastnamed method

8.0 SUBSCRIPTIONS
The annual subscnption payable by membaers other than Honorary or Ife members
shall be dacided at each Annual General Meating

9.0 POWERS TO BORROW MONEY

The Society may borrow money if authonsed by a resotution passed at any general
mesting on the condition that the purpose for raising such money 1s permitted, in the
objects of the Society

100 COMMON SEAL

The Common Seal of the Society shall be of a design approved by the committee It
shall b kept by the Secretary who shall affix it to any deed or document upon a
resoltion of the committee on that behalf The affxng of the seal shall be
countersigned by the Secretary and one other member of the Committee

110 WINDING UP OF THE SOCIETY

In the event of resolution being passed by a majonty of those present at any general
meeting that the Society be wound up, such resolution, fust be duly confirmed by a
majonty of those present at a subsequent general mesting called for that purpose and
held no less than 30 days latar The decision of the disposal of all the Society’s funds
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and other assets after the payment of its debts shall be made by the majonty of
members present at the last general meeting The meeting shall decida to appoint one
or more hquidators to dispose of the assets or appomnt orne or more officers of the
Society

120 ALTERATION OF RULES
These rules may be altered or added to at any annual general meeting.or special
general mesting subject to the following conditions

(@) Notice in wnting stating the general tenor of any proposed alteration or addition
{o the rules shall be available to each member.

(o)  The meetng may amend any such proposals

(©) No rasolution of any such meeting shall effect any alteration or addition to the
rules unless it 1s racorded by majortty of at least two thirds of members present at any
such meeting

130 REGISTERED OFFICE
The registerad office of the Society to which all commurications may be sent is
233 Broadway, Stratford or PO Box 71, Stratford - -

140 INTERPRETATION

In the event of any dispute doubt or difference ansing as to the interpretation or
application of these rules or any of them, the decision of the committee m respect of
such dispute, doubt or difference shall be binding and final

This 15 the document marked "A" referred to In the annexed declaration
of HELEN KAREL O'NEILL declared at Stratford this DR
day of \Necwer~ 2000 before me

A Solicitor of the High Court of New Zealand
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Please enter here the name of thgshaicty at the top of the page

v W
APPLICANTS / (Iﬂ ‘ ’

The application for sncorporation 'nz‘ust be made by a mmmmum number of 15 persons who are members of the
society A member of the society must be ether a natural person or a corporate body

If all or some of the members are clzorpomtc bodies, eg a company, another incorporated society, or a charitable
trust, then each corporate body counts as three persons for the purpose of making up the mmimum number of
15

An unincorporated body (because 1t 15 not a legal person) cannot become a member of an inéorpomted society

The application must be signed by the 15 apphcant members 1f they are individuals they should include their full
names, occupations, and their restdential addresses A corpotate body should sign n the way specified n its own
rules or by statute for the execution of decuments This may be under common seal or may be by an authorised

agent

WITNESSES
Each applicant’s signature must be witnessed and the witness must add his/her full name and residential address
Onc person can witness all the signatures, either individually or by bracketing all fifteen together and adding therr

signature, address and occupation only once

A witness does not have to be a solicator or Justice of the Peace A witness can be another member of the society,
but MUST NOT be one of the members who has signed as an applicant

DATE
The date of the application should be the date on which the last applicant’s signature 15 witnessed

)t




Our Vision
Stratford District - a strong and vibrant business community

Qur Purpose
To enable, advocate for and support our business association members

The proposcd amendment:

dtiany-annual:or.special general meeting, 15 members, and at:any. commiltee
ameetzng alf'of the then: ‘curpent committee members + a half (0.5): rounded up;
shall-constitute a-giorum.

For example, if the committee consists of 10 members, the quorum would be 6.
This is half (5) + a half {0.5) = 5.5 rounded up = 6. If the committee has 9
members the quorum would be 5 (4.5 rounded up) and so on.

This is in line with good practise and would allow decisions to be made at
meetings.

THAT the Stratford Business Association rules constituting a quorum are; at
any annual or special general meeting, 15 members, and at any committee
mecting half of the then current committee members + a half (0.5) rounded up
shall constitute a quorum.

2 4’ 2
= Z ’ //2 DIMOCK/MCKAY
/ for - Tt /- 22 %{AC\V\\,}S)‘J,\ Carried
/ L\~
5.3 Mectmg Schedule

The meeting schedule for 2022/23 was attached.
THAT the meeting schedule for 2022/23 be approved.

MCKAY/ROBINSON
Carried

The meeting concluded at 6:21pm

Matthew Dimock
CHAIRMAN



Constitution

Introductory rules

Name

The name of the society is Stratford Business Association Incorporated (in this
Constitution referred to as the ‘Society’).

Charitable status

The Society is not and does not intend to be registered as a charitable entity under the
Charities Act 2005.

Definitions

In this Constitution, unless the context requires otherwise, the following words and
phrases have the following meanings:

‘Act’ means the Incorporated Societies Act 2022 or any Act which replaces it (including
amendments to it from time to time), and any regulations made under the Act or under
any Act which replaces it.

‘Annual General Meeting’ means a meeting of the Members of the Society held once
per year which, among other things, will receive and consider reports on the Society's
activities and finances.

‘Chairperson’ means the Officer responsible for chairing General Meetings and
committee meetings, and who provides leadership for the Society.

‘Committee’ means the Society's governing body.
‘Constitution’ means the rules in this document.

‘Deputy Chairperson’ means the Officer elected or appointed to deputise in the
absence of the Chairperson.

‘General Meeting’ means either an Annual General Meeting or a Special General
Meeting of the Members of the Society.



‘Interested Member’ means a Member who is interested in a matter for any of the
reasons set out in section 62 of the Act.

‘Interests Register’ means the register of interests of Officers, kept under this
Constitution and as required by section 73 of the Act.
‘Matter’ means—

1. the Society’s performance of its activities or exercise of its powers; or
2. an arrangement, agreement, or contract (a transaction) made or entered into,
or proposed to be entered into, by the Society.
‘Member’ means a person who has consented to become a Member of the Society and
has been properly admitted to the Society who has not ceased to be a Member of the
Society.

‘Notice’ to Members includes any notice given by email, post, or courier.

‘Officer’ means a natural person who is:
e a member of the Committee, or
e occupying a position in the Society that allows them to exercise significant
influence over the management or administration of the Society, including any
Chief Executive or Treasurer.
‘Register of Members’ means the register of Members kept under this Constitution as
required by section 79 of the Act.

‘Secretary’ means the Officer responsible for the matters specifically noted in this
Constitution.

‘Special General Meeting’ means a meeting of the Members, other than an Annual
General Meeting, called for a specific purpose or purposes.

‘Working Days’ mean as defined in the Legislation Act 2019. Examples of days that are
not Working Days include, but are not limited to, the following — a Saturday, a Sunday,
Waitangi Day, Good Friday, Easter Monday, ANZAC Day, the Sovereign's birthday, Te
Ra Aro ki a Matariki/Matariki Observance Day, and Labour Day.

Purposes
The primary purposes of the Society are to—

e To foster economic growth for the benefit of business association members

¢ To increase awareness of local trade, industry, tourism, products and services in
the Stratford District

o To promote and encourage widespread community support for Stratford

e To promote and strengthen trading opportunities



The Society must not operate for the purpose of, or with the effect of—

.

distributing, any gain, profit, surplus, dividend, or other similar financial benefit to
any of its Members (whether in money or in kind); or

having capital that is divided into shares or stock held by its Members; or
holding, property in which its members have a disposable interest (whether
directly, or in the form of shares or stock in the capital of the society or otherwise).

But the Society will not operate for the financial gain of Members simply if the
Society—

.

engages in trade,

pays a Member for matters that are incidental to the purposes of the Society,
and the Member is a not-for-profit entity,

distributes funds to a Member to further the purposes of the Society, and the
Member—

s s a not-for-profit entity, and

« s affiliated or closely related to the Society, and

« has the same, or substantially the same, purposes as those of the Society.
reimburses a Member for reasonable expenses legitimately incurred on behalf of
the Society or while pursuing the Society’s purposes,

provides benefits to members of the public or of a class of the public and those
persons include Members or their families,

provides benefits to Members or their families to alleviate hardship,

provides educational scholarships or grants to Members or their families,

pays a Member a salary or wages or other payments for services to the Society
on arm’s length terms (terms reasonable in the circumstances if the parties were
connected or related only by the transaction in question, each acting
independently, and each acting in its own best interests; or are terms less
favourable to the Member than those terms and the payment for services, or
other transaction, does not include any share of a gain, profit, or surplus,
percentage of revenue, or other reward in connection with any gain, profit,
surplus, or revenue of the Society),

provides a Member with incidental benefits (for example, trophies, prizes, or
discounts on products or services) in accordance with the purposes of the
Society.

on removal of the Society from the Register of Incorporated Societies having its
surplus assets distributed under subpart 5 of Part 5 of the Act to a Member that
is a not-for-profit entity.



Act and Regulations

Nothing in this Constitution authorises the Society to do anything which contravenes or
is inconsistent with the Act, any regulations made under the Act, or any other
legislation.

Restrictions on society powers
The Society must not be carried on for the financial gain of any of its members.

The Society’s capacity, rights, powers, and pﬁvileges are subject to the following
restrictions (if any)—

e The Society does not have the power to borrow money.

Registered office

The registered office of the Society shall be at such place in New Zealand as the
Committee from time to time determines.

Changes to the registered office shall be notified to the Registrar of Incorporated
Societies—
o atleast 5 working days before the change of address for the registered office is
due to take effect, and
¢ in aform and as required by the Act.

Contact person

The Society shall have at least 1 but no more than 3 contact person(s) whom the
Registrar can contact when needed.

The Society's contact person must be:

o Atleast 18 years of age, and

o Ordinarily resident in New Zealand.
A contact person can be appointed by the Committee or elected by the Members at a
General Meeting.

Each contact person’s name must be provided to the Registrar of Incorporated
Societies, along with their contact details, including:
o a physical address or an electronic address, and



e atelephone number.
Any change in that contact person or that person’s name or contact details shall be
advised to the Registrar of Incorporated Societies within 20 Working Days of that
change occurring, or the Society becoming aware of the change.

Members

Minimum number of members

The Society shall maintain the minimum number of Members required by the Act.

Becoming a member: consent

Every applicant for membership must consent in writing to becoming a Member.

Becoming a member: process

An applicant for membership must complete and sign any application form, supply any
information, or attend an interview as may be reasonably required by the Committee
regarding an application for membership and will become a Member on acceptance of
that application by the Committee.

The Committee may accept or decline an application for membership at its sole
discretion. The Committee must advise the applicant of its decision.

The signed written consent of every Member to become a Society Member shall be
retained in the Society’s membership records.

Members' obligations and rights

Every Member shall provide the Society in writing with that Member's name and
contact details (namely, physical or email address and a telephone number) and
promptly advise the Society in writing of any changes to those details.



e All Members shall promote the interests and purposes of the Society and shall
do nothing to bring the Society into disrepute.

e A Member is only entitled to exercise the rights of membership (including
attending and voting at General Meetings, accessing or using the Society’s
premises, facilities, equipment and other property, and participating in Society
activities) if all subscriptions and any other fees have been paid to the Society by
their respective due dates, but no Member or Life Member is liable for an
obligation of the Society by reason only of being a Member.

¢ Any Member that is a body corporate shall provide the Committee, in writing, with
the name and contact details of the person who is the organisation’s authorised -
representative, and that person shall be deemed to be the organisation’s proxy for
the purposes of voting at General Meetings.

Subscriptions and fees

The annual subscription and any other fees for membership for the then current financial
year shall be set by resolution of a General Meeting (which can also decide that
payment be made by periodic instalments).

Any Member failing to pay the annual subscription (including any periodic payment), any
levy, or any capitation fees, within 3 calendar month(s) of the date the same was due for
payment shall be considered as unfinancial and shall (without being released from the
obligation of payment) have no membership rights and shall not be entitled to participate
in any Society activity or to access or use the Society’s premises, facilities, equipment
and other property until all the arrears are paid. If such arrears are not paid within 3
calendar months of the due date for payment of the subscription, any other fees, or levy
the Committee may terminate the Member's membership (without being required to
give prior notice to that Member).

Ceasing to be a member
A Member ceases to be a Member—

e by resignation from that Member's class of membership by written notice signed
by that Member to the Committee, or

o on termination of a Member's membership following a dispute resolution process
under this Constitution, or

e on death (or if a body corporate on liquidation or deregistration, or if a partnership
on dissolution of the partnership), or

e by resolution of the Committee where—



The Member has failed to pay a subscription, levy or other amount due to the
Society within 90 Working Days of the due date for payment.

In the opinion of the Committee the Member has brought the Society into
disrepute.

with effect from (as applicable)—

the date of receipt of the Member's notice of resignation by the Committee (or
any subsequent date stated in the notice of resignation), or

the date of termination of the Member's membership under this Constitution, or
the date of death of the Member (or if a body corporate from the date of its
liquidation or deregistration, or if a partnership from the date of its dissolution), or
the date specified in a resolution of the Committee and when a Member's
membership has been terminated the Committee shall promptly notify the former
Member in writing.

Obligations once membership has ceased

A Member who has ceased to be a Member under this Constitution—

remains liable to pay all subscriptions and other fees to the Society's next
balance date,

shall cease to hold himself or herself out as a Member of the Society, and
shall return to the Society all material provided to Members by the Society
(including any membership certificate, badges, handbooks and manuals).
shall cease to be entitled to any of the rights of a Society Member.

Becoming a member again

Any former Member may apply for re-admission in the manner prescribed for new
applicants, and may be re-admitted only by resolution of the Committee.

But, if a former Member's membership was terminated following a disciplinary or dispute
resolution process, the applicant may be re-admitted only by a resolution passed at a
General Meeting on the recommendation of the Committee.



General meetings

Procedures for all general meetings

The Committee shall give all Members at least 20 Working Days’ written Notice of any
General Meeting and of the business to be conducted at that General Meeting.

That Notice will be addressed to the Member at the contact address notified to the
Society and recorded in the Society’s register of members. The General Meeting and
its business will not be invalidated simply because one or more Members do hot receive
the Notice of the General Meeting.

Only financial Members may attend, speak and vote at General Meetings—

e in person, or
o by a signed original written proxy (an email or copy not being acceptable) in
favour of some individual entitled to be present at the meeting and received by, or
handed to, the Committee before the commencement of the General Meeting,
or
o through the authorised representative of a body corporate as notified to the
Comnmittee, and
e no other proxy voting shall be permitted.
No General Meeting may be held unless at least 10 eligible financial Members attend
throughout the meeting and this will constitute a quorum.

If, within half an hour after the time appointed for a meeting a quorum is not present, the
meeting — if convened upon request of Members — shall be dissolved. In any other case
it shall stand adjourned to a day, time and place determined by the Chairperson of the
Society, and if at such adjourned meeting a quorum is not present those Members
present in person or by proxy shall be deemed to constitute a sufficient quorum.

A Member is entitled to exercise one vote on any motion at a General Meeting in
person or by proxy, and voting at a General Meeting shall be by voices or by show of
hands or, on demand of the chairperson or of 2 or more Members present, by secret
ballot.

Unless otherwise required by this Constitution, all questions shall be decided by a
simple majority of those in attendance in person or by proxy and voting at a General
Meeting or voting by remote ballot.

Any decisions made when a quorum is not present are not valid.
Written resolutions may not be passed in lieu of a General Meeting.

o General Meetings may be held at one or more venues by Members present in
person and/or using any real-time audio, audio and visual, or electronic
communication that gives each Member a reasonable opportunity to participate.



o All General Meetings shall be chaired by the Chairperson. If the Chairperson is
absent, the Deputy Chairperson shall chair that meeting.

o Any person chairing a General Meeting has a deliberative and, in the event of a
tied vote, a casting vote.

o Any person chairing a General Meeting may —

e With the consent of a simple majority of Members present at any General
Meeting adjourn the General Meeting from time to time and from place to
place but no business shall be transacted at any adjourned General Meeting
other than the business left unfinished at the meeting from which the
adjournment took place.

o Direct that any person not entitled to be present at the General Meeting, or
obstructing the business of the General Meeting, or behaving in a disorderly
manner, or being abusive, or failing to abide by the directions of the
chairperson be removed from the General Meeting, and

o In the absence of a quorum or in the case of emergency, adjourn the General
Meeting or declare it closed.

e The Committee may propose motions for the Society to vote on (‘Committee
Motions’), which shall be notified to Members with the notice of the General
Meeting.

e Any Member may request that a motion be voted on (‘Member’s Motion’) at a
General Meeting, by giving notice to the Secretary or Committee at least 20
Working Days before that meeting. The Member may also provide information in
support of the motion (‘Member’s Information’). If notice of the motion is given to
the Secretary or Committee before written Notice of the General Meeting is
given to Members, notice of the motion shall be provided to Members with the
written Notice of the General Meeting.

Minutes

The Society must keep minutes of all General Meetings.

Annual General Meetings: when they will be held

An Annual General Meeting shall be held once a year on a date and at a location
and/or using any electronic communication determined by the Committee and
consistent with any requirements in the Act, and the Constitution relating to the
procedure to be followed at General Meetings shall apply.

The Annual General Meeting must be held no later than the earlier of the following—



6 months after the balance date of the Society
15 months after the previous annual meeting.

Annual General Meetings: business

The business of an Annual General Meeting shall be to—

confirm the minutes of the last Annual General Meeting and any Special
General Meeting(s) held since the last Annual General Meeting,

adopt the annual report on the operations and affairs of the Society,

adopt the Commiittee’s report on the finances of the Society, and the annual
financial statements,

set any subscriptions for the current financial year,

consider any motions of which prior notice has been given to Members with
notice of the Meeting, and

consider any general business.

The Committee must, at each Annual General Meeting, present the following
information—

an annual report on the operation and affairs of the Society during the most
recently completed accounting period,

the annual financial statements for that period, and

notice of any disclosures of conflicts of interest made by Officers during that
period (including a summary of the matters, or types of matters, to which those
disclosures relate).

Special General Meetings

Special General Meetings may be called at any time by the Committee by resolution.

The Committee must call a Special General Meeting if it receives a written request
signed by at least 50 percent of Members.

Any resolution or written request must state the business that the Special General
Meeting is to deal with.

The rules in this Constitution relating to the procedure to be followed at General
Meetings shall apply to a Special General Meeting, and a Special General Meeting
shall only consider and deal with the business specified in the Committee’s resolution
or the written request by Members for the Meeting.



Committee

Committee composition
The Committee will consist of at least 3 Officers and no more than 10 Officers.
A majority of the Officers on the Committee must be either:

e Members of the Society, or
o representatives of bodies corporate that are Members of the Society.

Functions of the committee

From the end of each Annual General Meeting until the end of the next, the Society
shall be managed by, or under the direction or supervision of, the Committee, in
accordance with the Incorporated Societies Act 2022, any Regulations made under that
Act, and this Constitution.

Powers of the committee

The Committee has all the powers necessary for managing — and for directing and
supervising the management of — the operation and affairs of the Society, subject to
such modifications, exceptions, or limitations as are contained in the Act or in this
Constitution.

Sub-committees

The Committee may appoint sub-committees consisting of such persons (whether or
not Members of the Society) and for such purposes as it thinks fit. Unless otherwise
resolved by the Committee—

e the quorum of every sub-committee is half the members of the sub-committee but
not less than 2,

e no sub-committee shall have power to co-opt additional members,

¢ a sub-committee must not commit the Society to any financial expenditure
without express authority from the Committee, and



o a sub-committee must not further delegate any of its powers.

General matters: committees

The Committee and any sub-committee may act by resolution approved during a
conference call using audio and/or audio-visual technology or through a written ballot
conducted by email, electronic voting system, or post, and any such resolution shall be
recorded in the minutes of the next Committee or sub-committee meeting.

Other than as prescribed by the Act or this Constitution, the Committee or any sub-
committee may regulate its proceedings as it thinks fit.

Committee meetings

Procedure

The quorum for Committee meetings is at least half the number of members of the
Committee.

A meeting of the Committee may be held either—

1. by a number of the members of the Committee who constitute a quorum,
being assembled together at the place, date and time appointed for the
meeting; or

2. by means of audio, or audio and visual, communication by which all members
of the Committee participating and constituting a quorum can simultaneously
hear each other throughout the meeting.

A resolution of the Committee is passed at any meeting of the Committee if a majority
of the votes cast on it are in favour of the resolution. Every Officer on the Committee
shall have one vote.

The members of the Committee shall elect one of their number as chairperson of the
Committee. If at a meeting of the Commiittee, the chairperson is not present, the
members of the Committee present may choose one of their number to be chairperson
of the meeting. The chairperson does have a casting vote in the event of a tied vote on
any resolution of the Committee.

Except as otherwise provided in this Constitution, the Committee may regulate its own
procedure.



Frequency

The Committee shall meet at least quarterly at such times and places and in such
manner (including by audio, audio and visual, or electronic communication) as it may
determine and otherwise where and as convened by the Chairperson or Secretary.

The Secretary, or other Committee member nominated by the Committee, shall give to
all Committee members not less than 5 Working Days’ notice of Committee meetings,
but in cases of urgency a shorter period of notice shall suffice.

Officers

Qualifications of officers
Every Officer must be a natural person who—

e has consented in writing to be an officer of the Society, and
o certifies that they are not disqualified from being elected or appointed or
otherwise holding office as an Officer of the Society.
Officers must not be disqualified under section 47(3) of the Act from being appointed or
holding office as an Officer of the Society, namely—

1. a person who is under 16 years of age
2. aperson who is an undischarged bankrupt
3. aperson who is prohibited from being a director or promoter of, or being
concerned or taking part in the management of, an incorporated or
unincorporated body under the Companies Act 1993, the Financial Markets
Conduct Act 2013, or the Takeovers Act 1993, or any other similar legislation
4. A person who is disqualified from being a member of the governing body of a
charitable entity under the Charities Act 2005
5. aperson who has been convicted of any of the following, and has been
sentenced for the offence, within the last 7 years—
1. an offence under subpart 6 of Part 4 of the Act
2. a crime involving dishonesty (within the meaning of section 2(1) of the
Crimes Act 1961)
3. an offence under section 143B of the Tax Administration Act 1994
4. an offence, in a country other than New Zealand, that is substantially
similar to an offence specified in subparagraphs (1) to (3)
5. a money laundering offence or an offence relating to the financing of
terrorism, whether in New Zealand or elsewhere
6. a person subject to:
1. a banning order under subpart 7 of Part 4 of the Act,or



2. an order under section 108 of the Credit Contracts and Consumer
Finance Act 2003, or

3. a forfeiture order under the Criminal Proceeds (Recovery) Act 2009, or

4. a property order made under the Protection of Personal and Property
Rights Act 1988, or whose property is managed by a trustee corporation
under section 32 of that Act.

7. aperson who is subject to an order that is substantially similar to an order

referred to in paragraph (6) under a law of a country, State, or territory outside
New Zealand that is a country, State, or territory prescribed by the regulations
(if any) of the Act.

Prior to election or appointment as an Officer a person must—

» consent in writing to be an Officer, and
o certify in writing that they are not disqualified from being elected or appointed as
an Officer either by this Constitution or the Act.
Note that only a natural person may be an Officer and each certificate shall be retained
in the Society’s records.

Officers' duties

At all times each Officer:;

1.

shall act in good faith and in what he or she believes to be the best interests of

the Society,

must exercise all powers for a proper purpose,

must not act, or agree to the Society acting, in a manner that contravenes the

Act or this Constitution,

when exercising powers or performing duties as an Officer, must exercise the

care and diligence that a reasonable person with the same responsibilities

would exercise in the same circumstances taking into account, but without

limitation:

¢ the nature of the Society,

s the nature of the decision, and

o the position of the Officer and the nature of the responsibilities undertaken
by him or her

must not agree to the activities of the Society being carried on in a manner

likely to create a substantial risk of serious loss to the Society or to the

Society’s creditors, or cause or allow the activities of the Society to be carried

on in a manner likely to create a substantial risk of serious loss to the Society

or to the Society’s creditors, and

must not agree to the Society incurring an obligation unless he or she

believes at that time on reasonable grounds that the Society will be able to

perform the obligation when it is required to do so.




Election or appointment of officers

The election of Officers shall be conducted as follows.

1o

Officers shall be elected during Annual General Meetings. However, if a
vacancy in the position of any Officer occurs between Annual General
Meetings, that vacancy shall be filled by resolution of the Committee (and any
such appointee must, before appointment, supply a signed consent to
appointment and a certificate that the nominee is not disqualified from being
appointed or holding office as a Officer (as described in the ‘Qualification of
Officers’ rule above). Any such appointment must be ratified at the next
Annual General Meeting.

A candidate’s written nomination, accompanied by the written consent of the
nominee with a certificate that the nominee is not disqualified from being
appointed or holding office as a Officer (as described in the ‘Qualification of
Officers’ rule above) shall be received by the Society at least 10 Working
Days before the date of the Annual General Meeting. If there are insufficient
valid nominations received, further nominations may be received from the floor
at the Annual General Meeting.

Votes shall be cast in such a manner as the person chairing the meeting
determines. In the event of any vote being tied, the tie shall be resolved by the
incoming Committee (excluding those in respect of whom the votes are tied).
Two Members (who are not nominees) or non-Members appointed by the
Chairperson shall act as scrutineers for the counting of the votes and
destruction of any voting papers.

The failure for any reason of any financial Member to receive such Notice of
the general meeting shall not invalidate the election.

In addition to Officers elected under the foregoing provisions of this rule, the
Committee may appoint other Officers for a specific purpose, or for a limited
period, or generally until the next Annual General Meeting. Unless otherwise
specified by the Committee any person so appointed shall have full speaking
and voting rights as an Officer of the Society. Any such appointee must,
before appointment, supply a signed consent to appointment and a certificate
that the nominee is not disqualified from being appointed or holding office as
an Officer (as described in the ‘Qualification of Officers’ rule above).



Term

The term of office for all Officers elected to the Committee shall be 1 year(s), expiring
at the end of the Annual General Meeting in the year corresponding with the last year
of each Officer’s term of office.

o No Officer shall serve for more than 10 consecutive terms.
e No Chairperson shall serve for more than 10 consecutive years as Chairperson.

Removal of officers

An Officer shall be removed as an Officer by resolution of the Committee or the
Society where in the opinion of the Committee or the Society —

o The Officer elected to the Committee has been absent from 3 committee
meetings without leave of absence from the Committee.
o The Officer has brought the Society into disrepute.
e The Officer has failed to disclose a conflict of interest.
o The Committee passes a vote of no confidence in the Officer.
with effect from (as applicable) the date specified in a resolution of the Committee or
Society.

Ceasing to hold office

An Officer ceases to hold office when they resign (by notice in writing to the
Committee), are removed, die, or otherwise vacate office in accordance with section
50(1) of the Act.

Each Officer shall within 90 Working Days of submitting a resignation or ceasing to
hold office, deliver to the Committee all books, papers and other property of the Society
held by such former Officer.

Conflicts of interest

An Officer or member of a sub-committee who is an Interested Member in respect of
any Matter being considered by the Society, must disclose details of the nature and
extent of the interest (including any monetary value of the interest if it can be
quantified)—



1. to the Committee and or sub-committee, and
2. in an Interests Register kept by the Commiittee.

Disclosure must be made as soon as practicable after the Officer or member of a sub-
committee becomes aware that they are interested in the Matter.

An Officer or member of a sub-committee who is an Interested Member regarding a
Matter— :

1. must not vote or take part in the decision of the Committee and/or sub-
committee relating to the Matter unless all members of the Committee who
are not interested in the Matter consent; and

2. must not sign any document relating to the entry into a transaction or the
initiation of the Matter unless all members of the Committee who are not
interested in the Matter consent; but

3. may take part in any discussion of the Committee and/or sub-committee
relating to the Matter and be present at the time of the decision of the
Committee and/or sub-committee (unless the Committee and/or sub-
committee decides otherwise).

However, an Officer or member of a sub-committee who is prevented from voting on a
Matter may still be counted for the purpose of determining whether there is a quorum at
any meeting at which the Matter is considered.

Where 50 per cent or more of Officers are prevented from voting on a Matter because
they are interested in that Matter, a Special General Meeting must be called to
consider and determine the Matter, unless all non-interested Officers agree otherwise.

Where 50 per cent or more of the members of a sub-committee are prevented from
voting on a Matter because they are interested in that Matter, the Committee shall
consider and determine the Matter.

Records

Register of Members
The Society shall keep an up-to-date Register of Members.

For each current Member, the information contained in the Register of Members shall
include —
e Their name, and
e The date on which they became a Member (if there is no record of the date they
joined, this date will be recorded as ‘Unknown’), and



e Their contact details, including —
e A physical address or an electronic address, and
o A telephone number.
The register will also include each Member's —

o email address (if any)
Every current Member shall promptly advise the Society of any change of the
Member’s contact details.

The Society shall also keep a record of the former Members of the Society. For each
Member who ceased to be a Member within the previous 7 years, the Society will
record:

e The former Member's name, and

o The date the former Member ceased to be a Member.

Interests Register

The Committee shall at all times maintain an up-to-date register of the interests
disclosed by Officers and by members of any sub-committee.

Access to information for members

A Member may at any time make a written request to the Society for information held
by the Society.

The request must specify the information sought in sufficient detail to enable the
information to be identified.

The Society must, within a reasonable time after receiving a request —

1. provide the information, or

2. agree to provide the information within a specified period, or

3. agree to provide the information within a specified period if the Member pays a
reasonable charge to the Society (which must be specified and explained) to
meet the cost of providing the information, or

4. refuse to provide the information, specifying the reasons for the refusal.

Without limiting the reasons for which the Society may refuse to provide the information,
the Society may refuse to provide the information if —

1. withholding the information is necessary to protect the privacy of natural
persons, including that of deceased natural persons, or



2. the disclosure of the information would, or would be likely to, prejudice the
commercial position of the Society or of any of its Members, or

3. the disclosure of the information would, or would be likely to, prejudice the
financial or commercial position of any other person, whether or not that
person supplied the information to the Society, or

4. the information is not relevant to the operation or affairs of the society, or

5. withholding the information is necessary to maintain legal professional
privilege, or

6. the disclosure of the information would, or would be likely to, breach an
enactment, or

7. the burden to the Society in responding to the request is substantially
disproportionate to any benefit that the Member (or any other person) will or
may receive from the disclosure of the information, or

8. the request for the information is frivolous or vexatious, or

9. the request seeks information about a dispute or complaint which is or has
been the subject of the procedures for resolving such matters under this
Constitution and the Act.

If the Society requires the Member to pay a charge for the information, the Member
may withdraw the request, and must be treated as having done so unless, within 10
Working Days after receiving notification of the charge, the Member informs the
Society —

1. that the Member will pay the charge; or
2. that the Member considers the charge to be unreasonable.

Nothing in this rule limits Information Privacy Principle 6 of the Privacy Act 2020 relating
to access to personal information.

Finances

Control and management
The funds and property of the Society shall be—

o controlled, invested and disposed of by the Committee, subject to this
Constitution, and
o devoted solely to the promotion of the purposes of the Society.
The Committee shall maintain bank accounts in the name of the Society.

All money received on account of the Society shall be banked within 10 Working Days
of receipt.



All accounts paid or for payment shall be submitted to the Commiittee for approval of
payment.

The Committee must ensure that there are kept at all times accounting records that—

1. correctly record the transactions of the Society, and
2. allow the Society to produce financial statements that comply with the
requirements of the Act, and
3. would enable the financial statements to be readily and properly audited (if
required under any legislation or the Society's Constitution).
The Committee must establish and maintain a satisfactory system of control of the
Society's accounting records.

The accounting records must be kept in written form or in a form or manner that is easily
accessible and convertible into written form. And the accounting records must be kept
for the current accounting period and for the last 7 completed accounting periods of the
Society.

Balance date

The Society's financial year shall commence on 01/07 of each year and end on 30/06
(the latter date being the Society's balance date).

Dispute resolution

Meanings of dispute and complaint

A dispute is a disagreement or conflict involving the Society and/or its Members in
relation to specific allegations set out below.

The disagreement or conflict may be between any of the following persons—

2 or more Members
1 or more Members and the Society
1 or more Members and 1 or more Officers
2 or more Officers
1-or more Officers and the Society
6. 1 or more Members or Officers and the Society.
The disagreement or conflict relates to any of the following allegations—

Sl e I s

1. a Member or an Officer has engaged in misconduct



2. a Member or an Officer has breached, or is likely to breach, a duty under the
Society's Constitution or bylaws or the Act
3. the Society has breached, or is likely to breach, a duty under the Society's
Constitution or bylaws or the Act '
4. a Member's rights or interests as a Member have been damaged or
Member's rights or interests generally have been damaged.
A Member or an Officer may make a complaint by giving to the Committee (or a
complaints subcommittee) a notice in writing that—

1. states that the Member or Officer is starting a procedure for resolving a
dispute in accordance with the Society's Constitution; and
2. sets out the allegation(s) to which the dispute relates and whom the allegation
or allegations is or are against; and
3. sets out any other information or allegations reasonably required by the
Society.
The Society may make a complaint involving an allegation against a Member or an
Officer by giving to the Member or Officer a notice in writing that—

1. states that the Society is starting a procedure for resolving a dispute in
accordance with the Society's Constitution; and
2. sets out the allegation to which the dispute relates.
The information setting out the allegations must be sufficiently detailed to ensure that a
person against whom an allegation or allegations is made Is faitly advised of the
allegation or allegations concerning them, with sufficient details given to enable that
person to prepare a response.

A complaint may be made in any other reasonable manner permitted by the Society's
Constitution.

All Members (including the Committee) are obliged to cooperate to resolve disputes
efficiently, fairly, and with minimum disruption to the Society's activities.

The complainant raising a dispute, and the Committee, must consider and discuss
whether a dispute may best be resolved through informal discussions, mediation,
arbitration, or a tikanga-based practice. Where mediation or arbitration is agreed on, the
parties will sign a suitable mediation or arbitration agreement.

How complaint is made

1. A Member or an Officer may make a complaint by giving to the Committee
(or a complaints subcommittee) a notice in writing that—
1, states that the Member or Officer is starting a procedure for resolving a
dispute in accordance with the Society's Constitution; and



2. sets out the allegation or allegations to which the dispute relates and
whom the allegation is against; and
3. sets out any other information reasonably required by the Society.

2. The Society may make a complaint involving an allegation or allegations
against a Member or an Officer by giving to the Member or Officer a notice in
writing that—

1. states that the Society is starting a procedure for resolving a dispute in
accordance with the Society's Constitution; and
2. sets out the allegation to which the dispute relates.

3. The information given under subclause (1.2) or (2.2) must be sufficient to
ensure that a person against whom an allegation is made is fairly advised of
the allegation or allegations concerning them, with sufficient details given to
enable that person to prepare a response.

4. A complaint may be made in any other reasonable manner permitted by the
Society's Constitution.

Person who makes complaint has right to be heard

1. A Member or an Officer who makes a complaint has a right to be heard
before the complaint is resolved or any outcome is determined.

2. If the Society makes a complaint—

1. the Society has a right to be heard before the complaint is resolved or
any outcome is determined; and
2. an Officer may exercise that right on behalf of the Society.

3. Without limiting the manner in which the Member, Officer, or Society may be
given the right to be heard, they must be taken to have been given the right
if—

1. they have a reasonable opportunity to be heard in writing or at an oral
hearing (if one is held); and

2. an oral hearing is held if the decision maker considers that an oral
hearing is needed to ensure an adequate hearing; and

3. an oral hearing (if any) is held before the decision maker; and

4. the Member's, Officer's, or Society’s written or verbal statement or
submissions (if any) are considered by the decision maker.

Person who is subject of complaint has right to be heard

1. This clause applies if a complaint involves an allegation that a Member, an
Officer, or the Society (the ‘respondent’)—
1. has engaged in misconduct; or



3.

has breached, or is likely to breach, a duty under the Society’s
Constitution or bylaws or this Act; or

has damaged the rights or interests of a Member or the rights or
interests of Members generally.

The respondent has a right to be heard before the complaint is resolved or any
outcome is determined.

If the respondent is the Society, an Officer may exercise the right on behalf of
the Society.

Without limiting the manner in which a respondent may be given a right to be
heard, a respondent must be taken to have been given the right if—

i)

the respondent is fairly advised of all allegations concerning the
respondent, with sufficient details and time given to enable the
respondent to prepare a response; and ;

the respondent has a reasonable opportunity to be heard in writing or at
an oral hearing (if one is held); and

an oral hearing is held if the decision maker considers that an oral
hearing is needed to ensure an adequate hearing; and

an oral hearing (if any) is held before the decision maker; and

the respondent’s written statement or submissions (if any) are
considered by the decision maker.

Investigating and determining dispute

il

The Society must, as soon as is reasonably practicable after receiving or

becoming aware of a complaint made in accordance with its Constitution,
ensure that the dispute is investigated and determined.
Disputes must be dealt with under the Constitution in a fair, efficient, and

effective manner and in accordance with the provisions of the Act.

Society may decide not to proceed further with complaint

Despite the ‘Investigating and determining dispute’ rule above, the Society may decide
not to proceed further with a complaint if—

1.
2.

the complaint is considered to be trivial; or
the complaint does not appear to disclose or involve any allegation of the
following kind:
il
2.

that a Member or an Officer has engaged in material misconduct:

that a Member, an Officer, or the Society has materially breached, or is
likely to materially breach, a duty under the Society's Constitution or
bylaws or the Act:



3. that a Member's rights or interests or Members' rights or interests
generally have been materially damaged:

3. the complaint appears to be without foundation or there is no apparent
evidence to support it; or

4. the person who makes the complaint has an insignificant interest in the matter;
or

5. the conduct, incident, event, or issue giving rise to the complaint has already
been investigated and dealt with under the Constitution; or

6. there has been an undue delay in making the complaint.

Society may refer complaint

1. The Society may refer a complaint to—
1. a subcommittee or an external person to investigate and report; or
2, asubcommittee, an arbitral tribunal, or an external person to investigate
and make a decision.
2. The Society may, with the consent of all parties to a complaint, refer the
complaint to any type of consensual dispute resolution (for example,
mediation, facilitation, or a tikanga-based practice).

Decision makers

A person may not act as a decision maker in relation to a complaint if 2 or more
members of the Committee or a complaints subcommittee consider that there are
reasonable grounds to believe that the person may not be—

1. impartial; or
2. able to consider the matter without a predetermined view.

Liquidation and removal from the register
Resolving to put society into liquidation
The Society may be liquidated in accordance with the provisions of Part 5 of the Act.

The Committee shall give 30 Working Days written Notice to all Members of the
proposed resolution to put the Society into liquidation.



The Committee shall also give written Notice to all Members of the General Meeting at
which any such proposed resolution is to be considered. The Notice shall include all
information as required by section 228(4) of the Act.

Any resolution to put the Society into liquidation must be passed by a two-thirds majority
of all Members present and voting.

Resolving to apply for removal from the register

The Society may be removed from the Register of Incorporated Societies in accordance
with the provisions of Part 5 of the Act.

The Committee shall give 30 Working Days written Notice to all Members of the
proposed resolution to remove the Society from the Register of Incorporated Societies.

The Committee shall also give written Notice to all Members of the General Meeting at
which any such proposed resolution is to be considered. The Notice shall include all
information as required by section 228(4) of the Act.

Any resolution to remove the Society from the Register of Incorporated Societies must
be passed by a two-thirds majority of all Members present and voting.

Surplus assets

If the Society is liquidated or removed from the Register of Incorporated Societies, no
distribution shall be made to any Member.

On the liquidation or removal from the Register of Incorporated Societies of the Society,
its surplus assets — after payment of all debts, costs and liabilities — shall be vested in
Stratford District Council.

However, in any resolution under this rule, the Society may approve a different
distribution to a different not-for-profit entity from that specified above, so long as the
Society complies with this Constitution and the Act in all other respects.



Alterations to the constitution

Amending this constitution

All amendments must be made in accordance with this Constitution. Any minor or
technical amendments shall be notified to Members as required by section 31 of the
Act.

The Society may amend or replace this Constitution at a General Meeting by a
resolution passed by a two-thirds of majority of those Members present and voting.

That amendment may be approved by a resolution passed in lieu of a meeting but only if
authorised by this Constitution.

Any proposed resolution to amend or replace this Constitution shall be signed by at
least 50 per cent of eligible Members and given in writing to the Committee at least 30
Working Days before the General Meeting at which the resolution is to be considered
and accompanied by a written explanation of the reasons for the proposal.

At least 30 Working Days before the General Meeting at which any amendment is to
be considered the Committee shall give to all Members notice of the proposed
resolution, the reasons for the proposal, and any recommendations the Committee has.

When an amendment is approved by a General Meeting it shall be notified to the
Registrar of Incorporated Societies In the form and manner specified in the Act for
registration, and shall take effect from the date of registration.

Other
Bylaws

The Committee from time to time may make and amend bylaws, and policies for the
conduct and control of Society activities and codes of conduct applicable to Members,
but no such bylaws, policies or codes of conduct applicable to Members shall be
inconsistent with this Constitution, the Act, regulations made under the Act, or any
other legislation.



